
  

Financial Dynamics embarked on a business con-
solidation project, involving the integration of mul-
tiple independent IT infrastructures into a unified 
global architecture.  As a leading global consul-
tancy it was important that their internal systems 
were appropriately secured to protect their clients 
confidential data.  When the project schedule was 
endangered by resource constraints, Financial Dy-
namics chose consultants from Genesis RKeyTec 
to assist them with their Active Directory issues 
and to bring the project back on schedule: which 
they achieved by use of the Genesis Expert Sys-
tem.   
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Customer Feedback Solution Overview 

About The Company 
 

Financial Dynamics advise business and organisations on all communications issues 
impacting in the boardroom, whatever their source – the capital markets, branding, 
“change” or issues management. 
 

Their clients range from the biggest multi-national corporations to small, fast-growing businesses. 
Their offices work across all industry categories and our unique sector-based structure allows 
them to provide quickly the insight and analysis needed to develop effective strategies and plans.  
More information can be found on their web site: 
 

http://www.fd.com 

 

International PR Consultancy 
requires rapid Active 
Directory Implementation 

The next step: Request a web-based demon-
stration or personal appointment by using the 
contact information, opposite.  Reference sites 
available upon request. 

Contact Details: 
 

Telephone:          Email: 

+44 20 7870 1618      Info@GenesisRKeyTec.com 
 
Fax:           Web: 

+44 8700 528 179      www.GenesisRKeyTec.com 
 © Genesis RKeyTec Ltd. 2006.    All rights reserved 

“We were in  a  b i t  o f  

bother  wi th  fas t  approach-

ing deadl ines.  The Act ive 

Di rec tory  fo r  our  target  

migrat ion  system was no t  

progress ing qu ick ly  

enough.  Genes is  RKeyTec 

Consul tants  came in  and  

h i t  the ground  running by 

us ing Genes is  to  bu i ld  our  

Act ive Di rec to ry  very  

qu ick ly .  As a resu l t  ou r  

deadl ines were no t  im-

pacted. ” 
 

Michael Hutton-Squire 
Head of IT Infrastructure 
Financial Dynamics 

Customer Case Study 

Financial Dynamics 

The Company Situation, Requirements and Challenges 
 

Financial Dynamics had grown significantly over a short period of time by acquisition of several 
specialised consultancies.  This led to an overall IT infrastructure comprised of several isolated 
and self contained systems.  Part of the project to blend these consultancies into a truly global 
organisation was to implement a new, unified IT infrastructure.  The critical business drivers be-
hind this unification were global messaging, secured information sharing and the establishment of 
a corporate security baseline. 
 

The new infrastructure was required to be unusually flexible to accommodate the organisations 
potential growth through acquisition, but this flexibility was not to be at the expense of the global 
security.   
 

There are two centres of IT support: London and New York.  London supports the EMEA and Asia Pacific regions, New York sup-
ports North and South America.  Each centre requires its own independent administration authorities. 
 

As the organisation was migrating users and systems from multiple independent source environments great care had to be taken to 
ensure that during the migration pre and post migration users were able to continue working in full collaboration and communication 
with each other.  This would require careful handling of the IP infrastructures, naming services and the security relationships that 
relied on them. 

Customer Profile 
Financial Dynamics are a 
World Class communications 
consultancy company. 
 

Business Situation 
Financial Dynamics had very tight 
deadlines for their Active Direc-
tory implementation.  The imple-
mentation had to meet the stan-
dards required of a global corpo-
ration. 
 

Solution 
Financial Dynamics deploys 
Genesis for security now and 
flexibility for the future. 
 

Benefits 

• Full implementation of true 
hierarchical authority within 
the Active Directory 

• Reduced Active Directory 
design costs from saving 
time 

• Reduced Active Directory 
implementation costs from 
using proven techniques 

• Enhanced reliability due to 
use of a mature product 

• Flexibility to meet the needs 
of future mergers and acqui-
sitions. 

 

Software & Services 

• Microsoft Windows Server 

with Active Directory 

• Genesis Expert System 

• Genesis RKeyTec Consul-
tancy Services 

 

Hardware 
10 Servers Servicing 1 Domain 
450 client PCs across 10 coun-
tries 

 . . . . continued 
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Genesis 

Financial Dynamics Case Study            

             Continued . . . 

Benefits Accrued to Financial Dynamics 
 

Financial Dynamics accrued many benefits from their association with Genesis RKeyTec and the use of the Genesis Expert System. 

Cost savings, such as those delivered by Genesis; make a 
significant difference  to every organisation, balancing 

security and functionality against cost. 

• Increased security through the implementation of full hierar-
chical authority. 

• Reduced Total Cost of Ownership through the use of tried 
and tested, mature and resilient structures. 

• Greater flexibility with the implementation of full hierarchal 
authority. 

• Simplified administration. 

• A long term technical relationship between two parties always 
derives benefits of understanding both business and technical 
requirements. 

• Cheaper and faster initial implementation. 

• Cheaper upgrade paths for Active Directory and it’s configu-
ration. 

• Cost effective & certain upgrade path. 

• Future proofing of their Active Directory Design. 

Project Milestones and Notable Events 

 
 

 
 

 

June 
 
 
 
 
 
 

 

 
July 

 
 
 
 

2006 

Total Number of Consultancy Days Billed During Month = 5 

16th Genesis RKeyTec contacted to discuss feasibility of project 

20th - 23rd Initial site visit.  Created target Active Directory.  Synchronised name resolution between 
source and destination forests.  Organised authority structures between sources and destina-
tion to allow the migration tools to function. 

27th - 30th Installed Genesis and configured extensions to the base architecture and configured authority 
extensions in the target Active Directory 

Total Number of Consultancy Days Billed During Month = 6 

10th - 13th Support for pilot migration 

Various 2 days for complete system documentation including documentation for the domain controllers 
and infrastructure services.  Training was done from this documentation.  Support for Share-
point implementation.  General knowledge and trouble-shooting support for the migration. 

27th Post implementation review 

Full Active Directory implementation achieved in 6 weeks at a cost of 11 days of consultancy. 

This case study is for information purposes only. Genesis RKeyTec makes no warranties, express or implied, in this summary. Microsoft, Active Directory 
and Windows are either registered trademarks or trademarks of Microsoft Corporation in the United States and/or other countries. The names of actual 
companies and products mentioned herein may be the trademarks of their respective owners.  

 The Genesis Advantage 
 

• Reducing the design, prototyping and testing phases of Active Directory im-

plementation projects by up to 90% 
• Substantial reduction in deployment time 
• Greatly increased security and functional capability of the Active Directory 
• Simpler and more reliable administration leading to reduced administration 

overhead 
• Stable global application behaviour 
• Enhanced user experience: Systems, services & applications will behave the 

same regardless of logon location 
• Quicker problem resolution due to standardised, fully documented structures 
• Greater security against malicious attacks or administrative accidents.  

GENESIS is an expert 
system that allows any 
organisation to rapidly, 
and cost effectively im-
plement a highly secure 
and functional “Pre-
fabricated” Active Direc-
tory architecture into a 
new or existing Active 
Directory. 

What Is Genesis? 


