
  

The Michael Page brand is among the most widely 
recognised brands in the professional recruitment 
industry.  They act as an intermediary, identifying 
and sourcing suitably qualified candidates on be-
half of clients. Information concerning these place-
ments is confidential and it is all held within their 
computer systems making security of paramount 
importance.  When Michael Page came to globalise 
their IT infrastructure they decided to use the 
Genesis Expert System to secure their Active Di-
rectory. They were early adopters of the Genesis 
Expert System and have reaped continual benefits 
through their ongoing relationship with Genesis 
RKeyTec. 
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Customer Feedback Solution Overview 

About The Company 
 

Michael Page is one of the world's leading professional recruitment consultan-
cies, specializing in the placement of candidates in permanent, contract, tem-
porary and interim positions with clients around the world. The Group has op-
erations in the UK, Continental Europe, Asia-Pacific and the Americas. 
 

The Group operates through 122 offices in 19 countries and employs 3,230 people worldwide.  More 
information about Michael Page can be found at their web site at: 
 

http://www.michaelpage.com 

The Solution Overview 
 

As each region required a very high level of autonomy.  It was decided to that each region would have its own domain within the Michael 
Page forest.  The simplest and most economic way to achieve this was to take the existing NT4 domain for each region and directly up-
grade it to become a domain in the new Active Directory.  The Root Domain of the new directory was built and secured using Genesis in a 
matter of days, which allowed the ‘Netware Region’ to begin their urgent migration immediately.  Once this was achieved the other domains 
were systematically upgraded and secured with Genesis at a time suitable to each region. 

 

International Recruitment Agency 
Globalises their IT Infrastructure 

 . . . . continued 

The next step: Request a web-based demon-
stration or personal appointment by using the 
contact information, opposite.  Reference sites 
available upon request. 

Contact Details: 
 

Telephone:          Email: 

+44 20 7870 1618      Info@GenesisRKeyTec.com 
 
Fax:           Web: 

+44 8700 528 179      www.GenesisRKeyTec.com 
 © Genesis RKeyTec Ltd. 2006.    All rights reserved 

“Genes is  o f fe red us an 

opt ion that  wasn ’t  ava i l -

ab le  anywhere e lse on the 

market  -  an of f  the shel f  

arch i tec ture tha t  enabled 

us to  centra l ise our  Global  

admin is t ra t ion whi ls t  a l -

lowing our  reg ional  base  

as much autonomy as they 

needed to  run the i r  IT op-

erat ions.  Th is  was an 

ideal  so lu t ion for  our  re -

qu i rements  -  fas t  and cost  

e f fec t ive. ” 
 

Geoff Chapman 
Head of IT Globalisation 
Michael Page 

Customer Case Study 

Michael Page 

The Company Situation and Requirements 
 

In 2002 Michael Page had several localised IT infrastructures.  There was limited inter-connectivity to 
support global messaging. 
 

As the business became more unified on a global scale, the need arose to migrate to a cohesive 
global IT infrastructure.  It was decided that there would be a migration into a Windows 2000 Server 
environment with Active Directory providing a unified administrative hierarchy allowing good autonomy 
for each region.  Ultimate authority for the global infrastructure would reside with the Director of Global 
Services and his support staff in the London Office. 
 

The new Active Directory was to serve as the repository for a new unified messaging architecture. 
 

One of the regions was running Netware and the licence was at the point of expiring - all the other regions were running NT4.  A business 
decision was made not to renew the Netware licensing, but instead to accelerate the deployment of the Windows 2000 infrastructure allow-
ing this one Region to migrate in time. 

Customer Profile 
Michael Page is one of the 
world’s leading professional 
recruitment consultancies. 
 
Business Situation 
Michael Page needs maximum 
security from their infrastructure 
whilst allowing international of-
fices a high degree of autonomy. 
 
Solution 
Michael Page deploys Multiple 
Domain Version of Genesis for 
clearly delineated scopes of au-
thority. 
 
Benefits 
• Full implementation of true 

hierarchical authority within 
the Active Directory 

• Reduced Active Directory 
design costs from saving 
time 

• Reduced Active Directory 
implementation costs from 
using proven techniques 

• Enhanced reliability due to 
use of a mature product 

 
Software & Services 
• Microsoft Windows Server 

with Active Directory 

• Genesis Multiple Domain 
Version 

• Genesis RKeyTec Consul-
tancy Services 

 
Hardware 
40 Servers Servicing 3 Domains 
2,500 client PCs across 25 sites 
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Moving Forward 
 

Since 2001 there have been several key updates to the Michael Page IT infrastructure performed by 
Genesis RKeyTec consultants. 
 

• In 2003 ISA Server Global configuration & authority was integrated into the Active Directory 

• In 2004 Active Directory was upgraded to version 2003 and an Active Directory Audit (ADMM, 
see panel opposite) was done 

The Initial Solution 
 

The Genesis Expert System was used with its Multiple Domain template to implement the Michael 
Page Active Directory.  This created authorities in the ‘empty’ root domain which allowed the senior 
regional administrators to have enterprise powers they required (DHCP, DNS, Sites, etc) without 
compromising the highest authorities over the schema and the configuration. 
 

Structures were created in each of the child domains, which created the hierarchical authorities cov-
ering user, workstations and servers while implementing a universal group policy architecture. 
 

Baseline group policy settings were created to enforce global security policy, and were implemented 
with only minor adjustments to account for regional variations. 
 

Consultants from Genesis RKeyTec travelled to each region to support the administrators during 
their individual migrations. 

Benefits Accrued to Michael Page Recruitment Agency 
 

Michael Page accrued many benefits from their association with Genesis RKeyTec and the use of the Genesis Expert System. 

Cost savings, such as those delivered by Genesis; make a 
significant difference  to every organisation, balancing 

security and functionality against cost. 

• Increased security through the implementation of full hierar-
chical authority. 

• Reduced Total Cost of Ownership through the use of tried 
and tested, mature and resilient structures. 

• Greater flexibility with the implementation of full hierarchal 
authority. 

• Simplified administration. 

• A long term technical relationship between two parties always 
derives benefits of understanding both business and technical 
requirements. 

• Cheaper and faster initial implementation. 

• Cheaper upgrade paths for Active Directory and it’s configu-
ration. 

• Cost effective & certain upgrade path. 

• Future proofing of their Active Directory Design. 

The Active Directory 
Maturity Model 

 

The Active Directory Maturity 
Model is an audit process that 
examines the “current state” of 
the Active Directory. It delivers 
an accurate and quantitative 
report on the security and func-
tional capability of any Micro-
soft Active Directory Implemen-
tation. 
 

For more information on this 
subject and a White Paper 
entitled ‘Why Is It Important to 
Audit the Active Directory’ 
please visit our website at: 
 

www.GenesisRKeyTec.com 
 

please feel free to  Contact Us 
if you require more information. 

Present Day 
 

As part of the continuing support relationship between Michael Page and Genesis RKeyTec another 
Active Directory review (ADMM - see panel, opposite) has been scheduled as part of the ongoing 
maintenance program with a view to moving to the Genesis Expert System version 2.6 architecture. 

This case study is for information purposes only. Genesis RKeyTec makes no warranties, express or implied, in this summary. Microsoft, Active Directory 
and Windows are either registered trademarks or trademarks of Microsoft Corporation in the United States and/or other countries. The names of actual 
companies and products mentioned herein may be the trademarks of their respective owners.  

 The Genesis Advantage 
 

• Reducing the design, prototyping and testing phases of Active Directory im-

plementation projects by up to 90% 
• Substantial reduction in deployment time 
• Greatly increased security and functional capability of the Active Directory 
• Simpler and more reliable administration leading to reduced administration 

overhead 
• Stable global application behaviour 
• Enhanced user experience: Systems, services & applications will behave the 

same regardless of logon location 
• Quicker problem resolution due to standardised, fully documented structures 
• Greater security against malicious attacks or administrative accidents.  

GENESIS is an expert 
system that allows any 
organisation to rapidly, 
and cost effectively im-
plement a highly secure 
and functional “Pre-
fabricated” Active Direc-
tory architecture into a 
new or existing Active 
Directory. 

What Is Genesis? 


